PHANZA

Professional Historians' Association
of New 7oo|’mdmctcuroo

Statement on Proposed Restructure of the National Library of New Zealand and Archives
New Zealand

5 September 2026

The Professional Historians’ Association of New Zealand/Aotearoa (PHANZA) is dismayed by
the nature and magnitude of proposed reductions to staff and services at the National
Library of New Zealand Te Puna Matauranga o Aotearoa and Archives New Zealand Te Rua
Mahara o te Kawanatanga. We strongly urge the Department of Internal Affairs to pause
this process and reflect on its ethical and legal responsibilities to the historical community
and to the New Zealand public.

The National Library and Archives New Zealand are at the foundation of historical
research and interpretation in Aotearoa

Archivists and librarians play a crucial role in charting New Zealand’s past and preserving the
nation’s memory by collecting and conserving precious source materials and helping
researchers find and access what they need. Their work is vital to all forms of historical
analysis, from the writing of popular and academic books to research that contributes to
legal processes such as Waitangi Tribunal inquiries and Royal Commissions. Family
historians, genealogists, school and university students, hapt and iwi Maori, and community
groups all benefit enormously from the expertise of National Library and Archives New
Zealand staff. Tourists, school groups and the wider public also greatly value National
Library and Archives New Zealand exhibitions and education programmes.

Staff at the National Library and Archives New Zealand have roles that extend far beyond
the walls of their buildings. Proposed cuts impact teams supporting school libraries,
providing reading and learning resources, and support for teachers participating in digital
tours of He Tohu and learning about some of our country’s foundational documents.
Removing the subject-matter experts in these roles adds another burden to teachers, school
staff, and community librarians who are already heavily burdened.

Additional redundancies will negatively impact access to collections of national
significance

The loss of specialist expertise and support provided by library and archives staff will deeply
compromise all forms of historical production and risks the preservation of, and future
access to, unique collections. It is also a disservice to the generations of individuals, whanau,
communities and institutions that have entrusted their taonga to the National Library and
Archives New Zealand for safekeeping, and to inform and educate future generations.
Among other cuts, the proposal includes ...



e six fewer archivist roles in Auckland, Wellington, and Christchurch will place
additional burden on staff and/or result in reduced reading room hours.

e cuts to collection description librarians and specialists with the loss of five roles will
make it more difficult to identify collections.

e shuttering the music access service will limit the utility of one of the largest music
collections in New Zealand.

e reducing the size of the digital preservation and digitisation team will curtail access
by communities who might have difficulty visiting archives in person.

Proposed cuts will hinder the ability of the National Library and Archives New Zealand to
fulfill their statutory obligations

As national repositories, these institutions have specific obligations under legislation.
Reduced staffing raises alarming questions about their ability to fulfill the government’s
legal deposit and record-keeping obligations. The Public Records Act 2005 stipulates that
one purpose of Archives New Zealand is to enable the Government to be held accountable
by ensuring full and accurate records are created and maintained and by providing for the
preservation of and public access to, records of long-term value. It is difficult to see how the
Chief Archivist can fulfill these statutory requirements in the face of additional funding and
staffing cuts.

These cuts are not being made in a vacuum and compound the damage done by previous
redundancies

The proposal compounds the impact of last year’s redundancies at the Ministry for Culture
and Heritage. In decision-making, MCH proposed to mitigate the impact of cuts by relying
on the public being able to access material through the National Library —a proposition that
may now be under pressure. The proposed cuts are also particularly disappointing in light of
the opening of the new state-of-the-art Archives New Zealand building and linked heritage
precinct just a few months ago. Such a large capital investment in physical buildings will be
of little benefit to the New Zealand public without the expert staff and services needed for
them to fulfill their cultural, social and legal purposes.
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PHANZA represents the interests of professional historians in Aotearoa New Zealand. Over
200 members occupy roles across the public and private sectors and as independent
historians. Many are, or have been, employed in archives and libraries and all rely on the
services provided by those institutions.



