Professional Historians Association of New Zealand Aotearoa (PHANZA)
2025 AGM

Treasurer’s report, 2024-25 Year

The year to 30 June 2025

Overview

PHANZA’s accounts are in a better shape than last year due to some cost saving measures
and the successful Professional Development Day. These cost saving measures included
lightening the EA role, ending our PO Box subscription, and disestablishing the contestable
fund, the latter two were not being used enough to justify their cost and space in the
budget.

PHANZA’s membership base increased from 176 members to 184 this year. Of note, our
student membership has increased from 9 to 13.

Items from the Budget

Income from member subscriptions

The income from member subscriptions has remained stable and has seen a slight increase
from the previous year. For the year ending 30 June 2025, the total income from
subscriptions was $8,150.00, which is an increase of $290.00 from the previous year. This
growth has been achieved without raising membership fees.

For the 2025-2026 budget, the projected income from subscriptions has been estimated at
$8,000, maintaining the same level as the past two years.

Although membership subscriptions were not raised this year, PHANZA, with the
committee's approval, included the following message in its subscription email:

"PHANZA is a non-profit organization, and we are facing rising costs in our efforts to support
our members. Our goal is to keep subscription fees low while maximizing our impact. We
would appreciate it if any members who are able to do so could make a small donation in
addition to their subscription payment. Please note that donations will not be tax-
deductible this year as we are still in the process of registering as a donee organization.
Thank you for your understanding and support."”

This message has generated some additional income, and we are very grateful to our
members for renewing their memberships. The next committee will work on registering

PHANZA as a donee organization to ensure that future kohas are tax-deductible.

Income from interest
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Interest rates have decreased, resulting in PHANZA earning $737.45 in 2023, $880.89 in
2024, and $484.82 in 2025. This outcome is not what we budgeted for, and it is difficult to
predict the future trends of interest rates. It is important to note that the income generated
this year from the professional development day has increased the amount in our accounts
that earns interest. Therefore, we hope to see higher interest income in the coming year.

Income from the member’s professional development event 2025

The estimated cost for PHANZA to host a professional development event in 2025 was
$4,000. This amount covered venue hire, catering, keynote speaker funding, and
contingencies. However, this cost is not reflected in this year's financial figures, as the
expenses were paid after the end of the financial year.

For the actual event, the total cost was $3,870, and we had an excellent turnout. Thanks to
the fantastic efforts of the subcommittee, the event generated a net income of $1,995.

Review of financial statements and Accounting

Our Xero monthly fees remain unchanged at $64.69, totalling $776.28 annually. Judy Judd
(Accounting Services) charged $287.50 for reviewing PHANZA’s financial statements from
last year, a cost that has been covered within the new budget. The budget allocated for
Xero and auditing fees was set at $1,100. However, we need to make a decision regarding
PHANZA's financial review process going forward.

Under the new Incorporated Societies Act, PHANZA, as a small society, is not required to
appoint a reviewer since our assets are valued at less than $50,000. If we were to move out
of this category to being classified as a Tier 4 society, which includes organisations with an
operating budget of under $140,000, we would still not require a review.

If we choose to have a reviewer, they must be a Certified Public Accountant (CPA), which
Judy Judd is not. Given this, Judy believes it would not be inappropriate for her to undertake
the review this year. She suggested that we request the membership to waive the
requirement for a reviewer under the outgoing constitution. This is what we are seeking
from our members.

| have spoken with a company that conducts reviews for small and charitable organisations.
They agree with Judy's assessment but can perform the review if we decide to proceed with
one. However, their fee would be approximately $1000-51,500, which represents nearly half
of PHANZA's net profit for the year.

If members are not comfortable waiving the requirement for a reviewer this year while still
operating under our outgoing constitution, we can submit the financial reports subject to a
review. These reports do not need to be filed with the Incorporated Societies register until
November, so we have time.
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Looking ahead, once PHANZA operates under the new constitution, which requires
compliance with the Incorporated Societies Act, we propose implementing a peer review
system between the President and Treasurer as a substitute for a formal review. PHANZA
will still provide a financial statement, balance sheet, budget and Treasurer’s report at each
AGM.

Contestable Fund

During last year's meeting, it was noted that a PHANZA member who had previously
received a contestable fund before its disestablishment was granted a $200 payment. This
member was unable to utilise the grant at the time and subsequently returned it to
PHANZA. When the member was able to travel again, PHANZA honoured the original grant,
which has been paid from the 2024-2025 budget. Starting this year, the contestable fund
has been removed from the budget.

Website

In August 2024, the PHANZA committee agreed to a two-year renewal of Site Ground, the
web hosting company used by the organisation. The cost of the renewal for two years was
$1,011.08, which saves the organisation $120 over the two years. Website maintenance for

this year is budgeted at $300.00.

Executive Assistant (Paid)

The PHANZA committee is immensely grateful for the administrative work undertaken by
Chloe Coombs. Since May, Chloe has been on parental leave, and we are looking forward to
her return. During her absence, Rebecca and | have taken on the Executive Assistant role.

As of June 30, 2025, the total amount paid for this role was $5,402, down from $5,908.
While this amount exceeds our $5,000 budget, it is important to note that the role was
lightened midway through the financial year when tasks were redirected back to the
committee. The PHANZA committee has agreed to cap the budget for the new Executive
Assistant position at $5,000 for the upcoming budget.

Motion

Whereas changes to the Incorporated Societies Act 2022 means that only societies with
assets of over $140,000 are required to have a review; Whereas quotes for the cost of a
review of PHANZA's accounts are between $1000.00 and $1500.00; Whereas the Treasurer
has provided the committee with a record of expenses and is able to provide members with
details about any category of expenditure; Be it resolved that PHANZA's 2025-2026 financial
statements will not be subject to an external assurance review or audit.
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