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These are challenging times for 
Te Papa. Yet another restructuring 
has put it in the media spotlight, 
with leaked details revealing the 
possible loss of 25% of permanent 
staffing. At the heart of the pro-
posals was the threat to collection 

managers and conservators, but 
cuts also affect the digital team 
and other areas.

The public outcry that fol-
lowed saw Te Papa defer some 
of the restructuring pending an 
internal review of curators, col-
lection managers and conserva-
tors, and an external review of 
its natural history collections by 

international collection special-
ists. However, the museum still 
intends to bring its collection 
managers and conservators into a 
single collections team. What the 
final result will be is uncertain, 
but Te Papa insists its proposals 
are not being driven by a need to 
save money.

Te Papa has restructured four 
times in the past dozen years, 
with significant losses of special-
ist staff. During that period the 
museum has had four separate 
chief executives, all of whom 
presumably wanted to leave their 
mark on the organisation. It is 
noteworthy that both the board 
and the senior management team 
are very light on relevant sector 
experience, with the last two chief 
executives having no background 
in museum, collections or gallery 
management. Sadly, this is now 
far from unusual in the cultural 
sector. Specialisation seems to be 
an outdated notion. 

There should be very real fears 
too for the future of history at the 
museum. A long-awaited overhaul 
of the major history exhibitions 
was promised some time ago but 
has yet to be rolled out. Visitors 
are still treated to exhibitions that 
were there at the Museum’s open-
ing in 1998. History is very much 
a poor cousin at Te Papa. 

Perhaps it is time for the gov-
ernment to intervene and get 
more relevant experience on the 
board. Then it might be helpful 
to get Te Papa focused on its core 
roles again. 

— Michael Kelly, President

Photo: ‘Gallipoli: The scale of our war’ 
exhibition at Te Papa. Public domain 
(flickr.com user thinkrorbot).

Editorial

Challenging times for Te Papa
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Heritage

Gavin Stamp (1948–2017)
Michael Kelly looks at the life of a great heritage advocate 
and the prospects for a magnificent, but ruined, Victorian 
building. 

Gavin Stamp is probably not a name known to many 
New Zealanders.  He was arguably Britain’s most 
celebrated architectural historian during his active 
working life, a status he achieved mainly through his 
forthright advocacy for threatened heritage build-
ings, although he was extraordinarily learned and 
erudite on all sorts of subjects. This made him hugely 
influential for a generation of heritage enthusiasts 
and professionals, even in far away New Zealand. 

Stamp died on 30 December last year at the age 
of 69.  As a young man he was in thrall to all things 
Victorian and was often mocked for being a young 
fogey (his mode of dress until his forties was tweed 

– jackets and trousers – with accoutrements that 
might include a pocket watch and ancient bicycle), 
yet he somehow managed to get away with it without 
looking completely ridiculous. He studied at Cam-
bridge, taught architectural history at the Glasgow 
School of Art (1990–2003), wrote books and featured 
on the occasional television series (where he actually 
managed to come across as something of a prig), but 
his real forté was short-form writing. 

He was best known for his bi-weekly column for 
Private Eye, written under the pseudonym Piloti, 
which he inherited from poet laureate Sir John Betje-
man in 1978. The column, known as Nooks and Cor-
ners, was uncompromising, polemical and political, 
taking to task developers, politicians, modern archi-
tects, local authorities, church leaders and anyone 
else who dared to pull down or neglect heritage. He 

Photo: Dezeen.com
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was never afraid to tackle anyone or anything if it of-
fended his sensibilities. He was able to write in such 
an utterly distinctive, pithy and entertaining fashion 
because he truly didn’t care what people thought of 
him. Sadly, there was rich material for him in every 
single Piloti column, but he had his successes, per-
haps most famously a campaign in the 1980s to save 
the red telephone box. 

Stamp joined numerous interest groups and even 
chaired some, such as the Alexander (‘the Greek’) 
Thomson Society in Glasgow and the Thirties (later 
Twentieth Century) Society. He took tours and gave 
countless talks, mostly for little or no remuneration. 
In fact, his dedication to his principles meant that 
making a decent living was sometimes a challenge. A 
lover of trains and train journeys, but not the motor 
car, he made many trips to Europe by rail, particu-
larly eastern Europe, to seek out his favourite urban 
landscapes. 

Although he was not anti modernist architecture 
per se, he held a particular distaste for the work of 
Richard Rogers, aka Baron Rogers of Riverside, a 
famous British ‘high-tech’ modernist responsible 
for the Centre Pompidou in Paris (1977) and Lloyds 
Bank, London (1986), which were buildings of steel 
and glass with an exposed structure that made ‘a fet-
ish of the external visibility of services, ducts, pipes 
and lifts, often brightly coloured’. Towards the end of 
his life Stamp did find a Rogers design he liked – the 
very building he was being treated in for the cancer 
that would end his life. 

Note: It is a sad post-script to this memorial that 
the building Stamp taught in – the Art Nouveau 
Glasgow School of Art – was irrevocably damaged by 
fire in June (the building’s second fire in four years). 
Stamp described it as Charles Rennie MacIntosh’s 
masterpiece. Its destruction is a massive loss to the 
world. 

Canterbury ProvinCial CounCil Chambers
Gavin Stamp never saw architect Benjamin Mount-
fort’s greatest achievement in the flesh, but he would 
undoubtedly have loved it. The Canterbury Provin-
cial Council Chamber, completed in 1865, was the 
pinnacle of High Victorian architecture in New 
Zealand, a breath-taking statement of confidence in 
a settlement only founded in 1850. The interior is, 
or rather was, the most remarkable aspect – a feast of 
decoration and colour, but not remotely excessive. 

The building lies in ruins some seven and a half 
years after the earthquake that brought it down. Thus 
far, the Christchurch City Council has built a roof 
over what remains, deconstructed severely damaged 
areas and retrieved and archived items for future 

restoration. In fact, all the Provincial Council build-
ings are earthquake damaged to some extent, par-
ticularly the stone portions. 

The intention is to reinstate the building . . . but 
when? The strong impression being formed is that 
it is just too difficult to do, or perhaps it’s just too ex-
pensive.  Perhaps it will be done when the rest of the 
complex is finished. It will undoubtedly cost a lot of 
money, but then the restoration of the Christchurch 
Cathedral is also going to cost plenty. Both build-
ings are immensely important and deserve the same 
level of attention. Notably, the World Monuments 
Fund has put the building on the World Monuments 
Watch list. This signals the building’s international 
significance but it also suggests that perhaps funding 
could be sought overseas.  

If this had been a lesser building, it seems likely it 
would have been removed by now, but the good news 
is that, even in its current state, it can be saved. The 
term for this kind of restoration is anastylosis, which 
refers to reconstructing ruined buildings or monu-
ments using the original fabric. Reassembly will be 
akin to a complicated, 3-D jigsaw puzzle. It will take 
skill and care and it should be acknowledged that 
the kind of expertise required is not readily found 
in New Zealand.  Nevertheless, it’s high time that 
funding and planning was put in place and the res-
toration started. The longer it takes, the greater the 
chance that it will never happen. 

Canterbury Provincial Council building, Christchurch,  
pre-earthquake. Photo: Gavin McLean

The term for this kind of restoration 
is anastylosis, which refers to 
reconstructing ruined buildings or 
monuments using the original fabric. 
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Hawaii

Curated cross-roads heritage 
David Young reports on a Hawaiian mission site and 
issues which resonate with our own context.

Bailey House, a 1836 Massachusetts-designed old Ha-
waiian mission school for girls set amidst old trees, 
well-kept lawns and garden, with its waka-in-the-
whare out the back is an eye-catcher to both tourist 
and historian.

The steeply pitched roof with American eastern 
seaboard winters in mind, its Puritan whitewash of 
stonework and the feng shui of the ancillary build-
ings housing today’s museum and archive make it a 
drawcard for visitors to Wailuku, just west of Kahului 
Airport. Wailuku is ‘capital’ of Maui, the second-
largest island in the Hawaii group.  As is so often the 
case, closer scrutiny reveals that the site of the Bailey 
House has been a significant cultural crossroads 
across time.

With land and buildings gifted to a trust, the mu-
seum is well set up, its basement archives accessible 
by arrangement with the archivist. On the day of 

our visit the museum was supervised by an impres-
sive team of volunteers, two Hawaiian, one haole 
(pākehā). One was a Cambridge trained teacher, one a 
Masters in Public Policy from Stanford and the haole 
– a retired scientist – all were well-informed histori-
cally and the MPP graduate was particularly knowl-
edgeable in local native water rights. 

Bailey House was an arm of the Boston-based 
Christian Congregationalist mission that arrived 
in Wailuku in 1832. It was established as a seminary 
for young women four years later, near the mission 
church. The house provided accommodation for the 
teacher and his wife – Edward and Caroline Bailey 
who served from 1836–43. During this time the 
school flourished, but finance was always an issue. 

The site’s strategic location, near the entrance to 
the botanically and culturally-rich ‘Iao Valley, made 
it home to the most revered order of island rulers 
in the entire archipelago for centuries.  Behind the 
whare waka still runs the auwai, a traditional irriga-
tion ditch – the Kama Auwai, named for the 18th 
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century island feathered king, Kamalalawalu. The 
channel carried water miles from the valley of culti-
vated taro to the chief’s estates on the plains by what 
was the customary method of irrigation for Hawaii.

Its water turned a wheel to power the mission, 
built by the ingenious Bailey himself. Although the 
mission thrived under the Baileys, financial support 
faltered then died.  From 1866 the Baileys and their 

sons exploited its water as the centre for a successful 
sugar growing and milling operation. However, the 
use of the old auwai triggered an early water dispute 
with wider implications, a manager of the Wailuku 
Plantation arguing that water rights were solely for 
taro. The court famously ruled according to tradition 
– one third of the water for taro, one for a rival auwai 
and one third for the river itself. Arguments contin-
ued and in 1870 Edward sold his rights to a son and, 
after some years of production the operation became 

part of the Wailuku Sugar Company.
But nothing would ever be the same. By 1869 

Alexander and Baldwin, also sons of missionaries, 
had started their sugar plantations on the nearby 
plains of Maui. Gradually the vegetation and culture 
were transformed, and the ancient auwai network 
effectively destroyed by a 19th century engineering 
system drawing from the rainy side of Mt Haleakala 
across to an 1800-hectare sugar plantation on the 
plains. 

Today sugar is gone from Hawaii, though the 
hulking factory near Kahului Airport only closed 
in December 2016. Since then Hawaiians have been 
engaged in trying to recover their water rights from 
a company that, though now heavily diversified into 
agriculture and real estate, is still engaged in legal 
battles to retain its massive water rights.

The Huffington Post reported this year that the 
legal fight, essentially between native Hawaiians and 
environmentalists and a company that already has 
rights to 132 million gallons per day and is demand-
ing a further 120 for its East Maui Aqueduct. The 
challengers are led by 28 year old Kaneila Ing, Maui’s 
Representative in the Hawaii State Legislature, who 
likens their position to that of the native Americans 
at Standing Rock. 

The court famously ruled according to 
tradition – one third of the water for 
taro, one for a rival auwai and one 
third for the river itself. 
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News From the South

Geoffrey Rice reports on a lively public history scene in 
Canterbury. 

Canterbury Museum’s exhibition about the prov-
ince’s contribution to the First World War continues 
to attract large numbers of appreciative visitors. 
Though on a smaller scale than the major exhibi-
tions at Te Papa and the old Dominion Museum, the 
Canterbury exhibition achieves a level of intimacy 
that seems somewhat lacking in the giant-sized fig-
ures at Te Papa. The usual artefacts of rifles, helmets 
and kitbags have been greatly enhanced by touching 
family stories and photographs. Personal items and 
memorabilia make the impact of war and death real-
istic at a human level. The exhibition concludes with 
a section on the 1918 influenza pandemic which 
features Te Papa’s inhalation sprayer. This is in fact a 
Dunedin object, having been made by the plumbers 
A & T Burt and rediscovered under an old house in 
Dunedin about a decade ago.

The Canterbury History Foundation continues to 
flourish. Its website at www.chf.org.nz has recently 

been updated. Grants to eight local historians over 
the past two years have totalled $15,000, including 
support for the late Gordon Ogilvie’s Place-names of 
Banks Peninsula and John Wilson’s Local Lives, a social 
history of the suburb of Addington. A bus trip to 
Barrhill and Ashburton earlier this year was capably 
organised by Frieda Looser and attracted over 60 
members and friends. 

This year’s Rhodes History Medal was awarded 
to Michael Hanrahan in recognition of his many 
years of voluntary work in support of the Ashburton 
Museum and the Plains Transport Museum. The 
Foundation has also made a grant of $5,000 to the 
Canterbury Museum in support of an international 
conference on the First World War to be held in 
Christchurch in November. 

This year’s Jim Gardner Memorial Lecture on 
22 July was delivered by Emeritus Professor Geoff 
Rice. Anticipating this year’s centenary of the 1918 
influenza pandemic, he attempted to explain why 
Wellington suffered nearly double the death rate of 
Christchurch in this unprecedented public health 

Inhalation sprayer, Canterbury Museum exhibition
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crisis. His 2017 book Black Flu 1918 has been men-
tioned at international conferences in Madrid, Sin-
gapore, Melbourne and London in recent months, 
and he has spoken about the 1918 flu to several 
Ministry of Health and Civil Defence meetings in 
Wellington, the June conference of the NZ Genea-
logical Society as well as various U3A and Rotary 
meetings.

During June the Canterbury History Foundation 
mounted a lunchtime lecture series for the Christ-
church City Council to mark the sesquicentennial 
of the city’s first elected mayor and council in 1868. 
Though it had called itself a city, because it had a 
bishop, Christchurch had previously only had the 
legal status of a town board under the Provincial 
Government. The current mayor, Lianne Dalziel, 
opened the series which attracted audiences of 70 to 
80 people. Emeritus Professor John Cookson spoke 
about local government in Canterbury, Geoff Rice 
described the public health revolution of the nine-
teenth century (Christchurch built New Zealand’s 
first proper underground sewerage system) and Dr 
Te Maire Tau spoke about the relationship between 
Ngāi Tahu and the city.

The Christchurch City Council has hosted two 

well-attended workshops so far this year as part 
of its process to develop a Heritage Strategy. John 
Cookson represented the History Foundation at the 
first of these, which discussed priorities for heritage 
preservation, and Geoff Rice attended the second, 
with about 80 representatives from museums, local 
history and genealogy groups. This second workshop 
discussed the role of memories and story-telling in 
preserving and celebrating local heritage. Architec-
tural historian Jenny May reminded the gathering 
that history and heritage are two different things, 
and that care must be taken to base heritage stories 
on accurate historical research.

Archives NZ’s Christchurch office has moved from 
its previous site in Peterborough Street, which suf-
fered earthquake damage, to a new building at the 
former Wigram air force base, close by the Air Force 
World Museum. Chief Archivist Chris Adam and his 
staff are delighted with their spacious new workplace 
which roughly doubles the floor space of the Peter-
borough Street building, with ample land adjacent 
for future expansion. Reading room hours, however, 
remain restricted to 9am–1pm. The new building 
is on the first bend in Harvard Avenue, before the 
museum carpark.

New Archives New Zealand Building, Wigram
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News from the North 

Chinese merchant 
networks in early 
New Zealand
Joanna Boileau reports

On 19 June a good turnout of 
PHANZA members and guests 
attended a fascinating talk by Dr 
Phoebe Li at Auckland Council’s 
recently refurbished Ellen Mel-
ville Centre in Freyberg Place. 
The Chinese Heritage Poll Tax 
Trust has commissioned Phoebe 
to research and write a book about 
Chinese merchants in New Zea-
land. Her work has a broad scope, 
placing Chinese merchants in the 
context of the global diaspora of 
Chinese people from the mid-
nineteenth century. Their lives 
were affected by major world 
events – the republican move-
ment and the modernisation of 
China, the Sino-Japanese war, the 
Second World War, and then the 
Cold War, when the transnational 
networks that had endured for 
almost a century were disrupted 
and the influence of merchants 
diminished. 

Phoebe shared some of her 
initial research findings. Chinese 
merchants in New Zealand lived  
transnational lives, playing a key 
role in the trans-Pacific trading 
networks which developed be-
tween China and Australia, New 
Zealand and North America. They 
raised capital through their strong 
clan and lineage connections 
in Hong Kong and mainland 
China. In New Zealand they were 
often community leaders, help-
ing other Chinese immigrants in 
New Zealand send money back to 
their families in China, loaning 
money and providing accommo-
dation and advice to new arrivals. 
The poll tax, which was increased 

from £10 to £100 in 1896, and 
applied only to Chinese, meant 
that many arrived indebted to 
relatives in their home villages, 
merchants or agents. In compari-
son the average annual income of 
a breadwinner in New Zealand in 
1896 was £96. Phoebe’s research 
will shed new light on the key 
role which merchants played in 
the history of Chinese in New 
Zealand.

The defence tower in Gwa Leng village, 
Guangdong province, which was built 
largely with remittances from early 
Chinese migrants in New Zealand.  
Photo: Phoebe Li
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Developing new policy for archives and libraries
PHANZA’s submission to the National Archival and 
Library Institutions Ministerial Group 

The government decided earlier this year to develop 
policy for New Zealand’s national archival and li-
brary institutions. To that end, it set up the National 
Archival and Library Institutions (nali) Ministe-
rial Group and, as part of stakeholder engagement, 
sought feedback on how to strengthen the contribu-
tion to New Zealand’s culture and democracy made 
by Archives New Zealand, the National Library of 
New Zealand and Ngā Taonga Sound & Vision.

PhanZa took the opportunity to make a 
submission. 

Submitters were asked:
 ► What are the two or three key challenges for 
the national archival and library institutions 
(Archives New Zealand, the National Library of 
New Zealand and Ngā Taonga Sound and Vi-
sion)? What is the most urgent challenge?

 ► Does the position of Chief Archivist have the 
independence and authority necessary to be 
an effective regulator of records and informa-
tion management within its broad regulatory 
mandate? 

 ► Does the position of National Librarian have the 
independence and authority necessary to carry 
out the responsibilities of that position? Why/
why not?

 ► What changes, if any, would you suggest to the 
role or structure of Archives New Zealand or the 
National Library?

 ► What opportunities exist for the national 
archival and library institutions to work more 
effectively together in collecting, preserving and 
providing access to New Zealand’s documentary 
heritage? In particular, what opportunities exist 
in relation to digital preservation and access? 

 ► What does the public need in the next 30 
years from the national archival and library 
institutions?

PhanZa’s submission will be available on the nali 
website at some future point (see www.dia.govt.nz/
National-Archival-and-Library-Institutions-Min-
isterial-Group) but the key points we made were as 
follows:  

 ► Our institutions need to meet the challenges of 
capturing a broad range of records in a born-
digital age, making more material available on-
line and ensuring that there are no unnecessary 
restrictions on access, giving historians more 
access to sensitive records and reviewing the 
nature of restrictions on access to records. 

 ► We feel strongly that the independence of the 
Chief Archivist needs to be reinstated and that 
Archives New Zealand should be an independ-
ent government agency.  

 ► Our major repositories need to continue to dig-
itise archival records and make them available, 
including born-digital records, which should be 
made available to the public as soon as is practi-
cably possible. 

 ► A single national hub should be created to 
give researchers and other users access to ar-
chives and collections managed by the national 
institutions. 

 ► The institutions should expand the opportuni-
ties to engage, inform and educate the public via 
their online platforms to reach the widest audi-
ence possible. 

 ► Our national institutions must retain their read-
ing rooms and specialist staff to provide that 
critical interface with researchers and readers. 
Some records will need to continue to be viewed 
in their original form.

 ► National institutions should ensure that access 
is provided to all historical records and collec-
tions unless there is a compelling reason not to 
do so. 

— Michael Kelly, President

http://www.dia.govt.nz/National-Archival-and-Library-Institutions-Ministerial-Group
http://www.dia.govt.nz/National-Archival-and-Library-Institutions-Ministerial-Group
http://www.dia.govt.nz/National-Archival-and-Library-Institutions-Ministerial-Group
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Notices
2018 annual General 
meetinG
This year’s aGm will be held 
in Wellington on Thursday 
1 November at St Andrew’s on 
the Terrace (30 The Terrace, 
Wellington, 6011). The meeting 
will begin at 5.30 p.m. Further 
details, including an agenda 
and meeting documents, will 
be provided to members in the 
coming weeks. 

should PhanZa raise 
membershiP fees?
The PhanZa Committee is 
currently looking into the 
question of whether or not to 
raise membership fees. Those 
who attended the 2017 aGm 
will recall that this matter was 
discussed at that meeting and the 
decision made to seek feedback 
from the wider membership 
before proposing any changes to 
the current fees. 

Now is your opportunity to 
have your say! Should PhanZa’s 
membership fees be raised? If yes, 
by how much? If not, why not? 

Please send any feedback to 
the Secretary, either via email 
secretary@phanza.org.nz or 
in writing to PO Box 1904, 
Wellington, 6011. 

PhanZa ConferenCe 2019 
Your PhanZa Committee is 
currently planning a conference, 
to be held next year in Wellington. 
We invite members to attend and 
to present papers on the following 
theme:

After the war – what’s next?  
We’ve emerged from four years 
of war commemorations. While 
it provided many opportunities 
for research, employment and 
public engagement, it’s time 
to ask: what’s next for public 
history in New Zealand? What 
subjects will we move onto? What 
research continued during the 
commemorations that can now 
come to the fore?

¶¶ Dates: 13–14 April 2019
¶¶ Location: Old Government 

Buildings, Wellington
Further details will be announced 
in the coming months. 

book notiCes
We invite PhanZa members to 
send us information on their new 
books and similar publications 
relating to public history. 
These should simply be notices 
indicating publication dates and 
details, and how the publication 
may be purchased, especially if 
it is a commissioned work with 
limited circulation.  If a title 
doesn’t fully indicate the subject 
of the publication, a sentence or 
two might also be supplied. We 
know that you are a productive lot 
on the whole, and would love to 
hear about your completed work.

And while we are on the subject 
of hearing from you, it would be 
great to know of any awards and 
other successes that can be shared 
with other PhanZa members.

Po box 1904, thorndon, 
WellinGton
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