
The Chief Archivist & National Librarian
Te Rua Mahara o te Kāwanatanga Archives New Zealand
Te Puna Mātauranga o Aotearoa National Library of New Zealand
10 Mulgrave Street
Pipitea
Wellington 6011

Open Letter to the Chief Archivist and National Librarian
Tēnā kōrua, e Anahera rāua ko Rachel,

We write to you on behalf of the Aotearoa History and Heritage Alliance (AHHA), representing 8 
organisations across Aotearoa's history and heritage sector—historians, archivists, archaeologists, 
genealogists, teachers, curators and conservators—to express our strong opposition to the 
proposed job cuts to Archives NZ Library and the National Library of NZ.

We acknowledge the intent behind this restructure: to deliver savings and efficiencies within a 
constrained fiscal environment. We do not accept that the proposal, as it stands, achieves that 
without doing lasting damage to the nation's capacity to look after its own memory. We set out 
below why.

The expertise this removes will be lost.
Archives and libraries are not passive holding institutions. They are the living repositories of our 
collective memory, charged with preserving, protecting and developing our documentary heritage, 
culture and democracy—Te Tiriti o Waitangi, the Women's Suffrage Petition, the records of our 
soldiers, millions of pages of newspaper in Papers Past, official papers, letters, diaries, oral 
histories, art and photographs. According to the PSA, 47 FTEs will be lost—representing ~12% of 
an already diminished and strained workforce. The loss of kaimahi who hold that expertise will not 
simply pause the work, it will diminish the capacity to do it at all.

This is a stewardship failure.
Much of the pressure now visible at Archives and the National Library is not new, and it is not 
unique to these institutions. Over recent decades, governments have rightly invested in digitisation, 
repositories and digital preservation infrastructure, much of it funded through capital rather than 
operating appropriations. On paper that looked fiscally neutral. In practice, capital is never free: 
systems require maintenance, renewal and migration, and the specialist expertise to run them 
must be retained. Across the collecting sector, institutions are left carrying a growing stock of 
infrastructure and assets without the operating funding and expertise to sustain it—a pressure the 
proposed staffing cut does not resolve, and one this restructure does not appear to address. Cuts 
on top of that structural underfunding raise real doubts about institutional capacity to meet the 
Crown's own public recordkeeping and legal deposit obligations.

This creates problems beyond Archives and the National Library.
These two institutions sit at the heart of nationally coordinated infrastructure the whole collecting 
sector depends on. Papers Past is the clearest example: if every library, museum and historical 
society had to digitise, host and preserve historic newspapers independently, the result would be 



duplication, inconsistency and, ultimately, greater cost for less access. Museums, galleries and 
local history organisations have a direct stake in this restructure, even though it is not their people 
being cut.

Our members—and the New Zealand public—cannot do without them.
Our members rely on the expertise of archives and library kaimahi every day; this is not a 
convenience, it is the foundation their lives and work sits upon. These proposed cuts reach well 
beyond our sector. Our national archives and libraries hold taonga for and about all New 
Zealanders, and these cuts jeopardise the public's access to its own past. With the 2026 election 
approaching, we will be asking our members and the wider public to hold decision-makers to 
account on this.

In light of the above, we ask that this restructure be reconsidered, and that it be understood as a 
stewardship challenge, not solely a budget challenge—one whose consequences will be measured 
not in this year's savings, but in what future generations, and the institutions that serve them, stand 
to lose. We remain ready to engage constructively on an approach that protects both the taonga in 
our care and the kaimahi whose expertise keeps them safe.

Ngā manaakitanga,

On behalf of the Aotearoa History and Heritage Alliance, and its member organisations:
● Archives & Records Association of New Zealand (ARANZ)
● Professional Historians' Association of New Zealand Aotearoa (PHANZA)
● New Zealand Historical Association (NZHA)
● Museums Aotearoa
● Historic Places Aotearoa
● Christchurch Archaeology Project
● New Zealand History Teachers' Association
● New Zealand Society of Genealogists


