
 
 
 
 
 
 

Annual General Meeting 2025 
Minutes 

  
Date: 25 September 2025 
Time:  5:30 pm 
Location: Rutherford House, Room RH102, Te Herenga Waka, Victoria University of Wellington 
33 Bunny Street, Pipitea, Wellington 6011 or Zoom https://vuw.zoom.us/j/92220350800 
 

 
 

Meeting opened at 5.31pm by the Co-President Matthew Woodbury 
 
Matthew welcomed everyone in the room and online and thanked everyone for coming to the AGM.   
 

Present 
In the room: Rebecca Lenihan (co-president; co- chair; minutes), Matthew Woodbury 
(co-president; co-chair), Elizabeth Bowyer (treasurer; minutes), Ewan Morris, Paul Husbands, 
Barry Rigby, Peter Clayworth, Malcolm McKinnon, Michael Kelly, Amanda Mulligan, Barbara 
Rouse, Philippa Werry, Alison Day, John Crawford  
 
 
On Zoom: Emma-Jean Kelly, Jennifer Loughton, Fiona Brooker, Jennifer Loughton, Eileen 
Barrett Whitehead, Louise Shaw, Ruth Greenaway (secretary), Miranda Williamson, Randolph 
Hollingsworth, Kathleen Stringer, Liz Ward, Amanda McVitty, Tanja Rother, Neill Atkinson, 
Marguerite Hill , Alison Breese, Paulien Martens 
 

1.​ Apologies 
Karen Astwood, Hazel Petrie, Imelda Bargas, Kate Jordan, Paulien Martens, Elizabeth Pishief  
Fiona McKergow 
 

2.​ Minutes of the previous Annual General Meeting (7 November 2024)  
 
Passed with amendments. Ewan Morris/Michael Kelly  

https://vuw.zoom.us/j/92220350800


 
3.​ Matters arising from the minutes  

 
Eileen Barrett Whitehead asked if Wellington archives are up and functioning.  
Paul Husbands replied from the floor that no, they are not. Rebecca elaborated that they are s​
still in the process of moving and operating at a limited capacity.  

 
Fiona Brooker asked in PHANZA is on LinkedIn. Matthew answered that PHANZA has 
been on LinkedIn for a year and has a growing following. Ruth reiterated that point.  
 

4.​ Reports   
4.1 President’s Report (Rebecca Lenihan and Matthew Woodbury) 

 
Matthew presented the Presidents report on behalf of Rebecca and himself. 
 
Matthew highlighted that the sector has been under pressure. A highlight was giving an oral 
submission alongside Elizabeth Bowyer and Paul Husbands on the Treaty Principles Bill. 
Matthew spoke to the growing advocacy PHANZA has been doing, and the need to do this. 
Connected to that point is the possible closer collaboration with NZHA.  

 
The PHANZA event was a great success and had a strong attendance. Matthew encouraged 
people to reach out if more events like this are desired, and noted that the committee is happy 
to hear ideas.  

 
Publications continue and he thanked those who contributed to Phanzine and NZJPH 
 
Matthew thanked those who worked on the new constitution and those on the committee 
who are leaving this year Elizabeth, Ruth, Elizabeth P and Phoebe. Matt added that he would 
love to thank Rebecca for her work and being a wonderful co-president. 

 
4.2 Treasurer’s Report (Elizabeth Bowyer)  
 
Elizabeth highlighted that PHANZA’s accounts are in better  shape due to cost saving 
measures and the successful Professional Development Day. PHANZA’s membership base 
increased from 176 members to 184 this year. The costs for the Professional Development Day 
were paid in the 2025-2026 financial year, but were budgeted for in the 2024-2025 financial 
year. The net profit from this year and next year’s report will need to account for this.  

 
4.2.1 2025-26 Budget  
 



Elizabeth noted that this year PHANZA has budgeted the same amount for membership 
subscriptions as last year. Interest rates have come down and a reduction of income has 
been budgeted for. However, as PHANZA has more money in its interest earning 
accounts so the budget might turn out to be conservative. 

 
Regarding the EA role, as of June 30, 2025, the total amount paid for this role was 
$5,402, down from $5,908. While this amount exceeds our $5,000 budget, it is important 
to note that the role was lightened midway through the financial year when tasks were 
redirected back to the committee. The PHANZA committee has agreed to cap the budget 
for the new Executive Assistant position at $5,000 for the upcoming budget. 

 
Elizabeth informed the committee that under the new Incorporated Societies Act 2022, 
PHANZA is deemed a small organisation who does not require a reviewer. The follow 
motion was read:  

 
Whereas changes to the Incorporated Societies Act 2022 means that only societies with 
assets of over $140,000 are required to have a review; Whereas quotes for the cost of a 
review of PHANZA's accounts are between $1000.00 and $1500.00; Whereas the 
Treasurer has provided the committee with a record of expenses and is able to provide 
members with details about any category of expenditure; Be it resolved that PHANZA's 
2025-2026 financial statements will not be subject to an external assurance review or 
audit.  

 
Motion was passed by acclamation. 

 
Finance documents passed. Ruth Greenaway/Michael Kelly 

 
Passed by acclamation. 

 
4.3 Secretary’s Report (Ruth Greenaway)  

 
Ruth spoke to her report, she highlighted the publication of Phanzine and the work of 
PHANZA members, including students. Social media continues to grow, Ruth mentioned the 
passing of Hiliary Stace and Dianne Beaglehole.  

 
Ruth also highlighted the growing use of AI and PHANZA may need to create a policy in the 
future. She thanked the committee for their work.  
 
All reports were passed. Michael Kelly/Ewan Morris 
 

5.​ PHANZA Constitution and re-registration under the Incorporated Societies Act 
2022 

 
Attachment One: Draft PHANZA constitution 



Attachment Two: Table showing changes between current and proposed constitutions 
 
PHANZA’s constitution has been updated to comply with the Incorporated Societies Act 
2022. Matthew thanked the other members of the sub-committee (Karen Astwood, Michael 
Wynd and Liz Ward) for their work.  
 
Matthew invited Ewan to speak to the new constitution. Ewan thanked the sub-committee for 
their work and picking up the work once he was unable to continue it. Given the looming 
deadline he urged members to vote to accept the constitution as it was in order to re-register as 
an incorporated society, noting that it can be altered at a later date if need be, and that he had 
some comments to pass along to the new committee along those lines.  
 
Resolution to adopt a new constitution 
Whereas the at the 2024 AGM members approved undertaking the necessary steps required to 
re-register as an incorporated society under the Incorporated Societies Act 2022; 
 
Whereas compliance with said act requires amending PHANZA’s current constitution; 
 
Be it resolved that PHANZA adopt the attached draft constitution.   
 

​ Motion was passed by  acclamation  
 

6.​ Collaboration with the NHZA 
 
Rebecca introduced the resolution then provided some context for this agenda item. 
Specifically:  
 
The landscape of history has changed a lot over the last few years, with threats to research 
funding, professional opportunities, and training, among other challenges.   
 
The work of NZHA and PHANZA has been really closely aligned over the past few years. 
  
A few months back the NZHA exec approached PHANZA regarding the possibility of 
formalising this closer collaboration. What this could look like is an open question at the 
moment, but one possibility is a merger of the two associations. 
  
Survey of members of both associations has had 90 responses.  
14 responses from individuals who are only PHANZA members 
34 who are members of both associations,  
for a total of 48 PHANZA members, i.e. 26% of the PHANZA membership. 
  



The results suggest there is strong interest in closer collaboration between the two associations. 
  
Across those who indicated they were either only PHANZA members or both PHANZA and 
NZHA members, 
88% said yes, they were in favour of the NZHA Exec & PHANZA committee exploring 
options for closer collaboration between the two associations 
8% maybe 
4% no 
  
Rebecca noted the PHANZA committee recognises the personal context here, especially for 
those members with lived experience of what led to PHANZA's founding, the relationship 
between the organizations generates a lot of feeling, and that came through really strongly in 
the comments section of the survey from those who responded with a no or a maybe. 
  
On the question of how closely should the associations collaborate, where 0 indicated the 
respondent thought the two associations should not collaborate and 10 indicated they believed 
there should be some form of merger of the two, 
  
the average across responses from PHANZA members is 7.9 
the mode (that is, the most common response) is 10 
the lower quartile (i.e. ¼ of responses were below that number) is 7 
the upper quartile (i.e. ¼ of responses were above that number) is 10 
  

 
  
  

Rebecca noted that PHANZA, we hope you'll agree, is in good health; next steps on what 
collaboration looks like - if any! - will largely come from the NZHA.  



  
If the outcome of the resolution this evening instructs the next committee to explore options 
for closer collaboration with NZHA there will be additional consultation with PHANZA 
members about what that collaboration could look like, and if something like a merger 
should be on the table that would obviously come to an AGM or EGM vote. 
  
Rebecca repeated the resolution and called for a vote. 
   
Whereas PHANZA and NZHA share a commitment to enhancing historical understanding 
in New Zealand; 
Whereas changes in where and how history is practised has brought the missions of the two 
societies closer together; 
Be it resolved that the 2025-2026 PHANZA committee explore options for closer 
collaboration between PHANZA and the NZHA. 
 
Michael Kelly asked what the benefits were to PHANZA. Rebecca responded that a major 
one was not leaving historical colleagues out in the cold when NZHA is struggling. Rebecca 
also noted the financial benefits.  
 
Malcolm McKinnon asked why NZHA is struggling. Rebecca provided context that no one 
is putting up their hands to help, very few people in the universities and students are not 
staying in academia. Rebecca confirmed that NZHA had, the last time she counted, just 20 
academic staff members in a membership base of approximately 170.  
 
Ruth thought that there needed to be a clearer sense of what collaboration means. Rebecca 
said it is impossible to provide that at this point. At the moment, collaboration between the 
organisations is strong.  
 
Matt said that we needed to respect NZHA and their mana. The motion was intentionally 
broad. Matt asked if Ruth she wanted to change the wording to motion. Ruth suggested a 
wording change. Motion was put to the meeting. One vote for, the rest of attendees against. 
 
Peter Clayworth was in support of original wording that implies more action to collaborate.  
 
Paul Husbands was all for collaboration but is against  a merger as he values PHANZA’s 
distinct identity.  
 
Rebecca reiterated that the talk of a merger was only coming up because that is what is front 
of everyone’s minds, but that is  just one extreme option,  and at this stage formalising closer 
collaboration with NZHA is all that is asked for. The two associations have already been 
working together closely, alongside other associations as well, but in those networks of 



association meetings it is very clear that NZHA and PHANZA have naturally closer ties than 
PHANZA and any of the other associations.  

 
Eileen commented that PHANZA’s position is  strong.  
 
Ewan stated that we were getting ahead of ourselves as this motion is a first step and 
PHANZA would have to come back to our membership before anything was implemented. 
This motion would start a formal process of collaboration.   

 
Original motion was passed. 1 against. 1 abstention. All others in favour. 
 

7.​ General Business​
 
Peter Clayworth wrote a letter to his local MP, Julie Anne Genter,  regarding MCH and other 
cuts to the historical sector. Genter is in support of the sector and asked Peter for specific 
suggestions. Peter asked the meeting for suggestions that Peter could pass along to her.  
 
Rebecca has had similar engagement from Green party MP for education Lawrence Xu Nan,  
and Matthew with the Labour MP for Nelson and Education spokesperson Rachel Boyack.  
 
Paul suggested MPs commit to restoring jobs to cuts to Marsden, MCH, DIA and National 
Library.  
 
Michael suggested that the committee take up this suggestion, and that Peter send the letter he 
received to the committee.  
 
Michael formally thanked Libby for her work as EA and Treasurer during his time as President 
and in the past two years as well, a sentiment Matthew, Ewan and Rebecca agreed with heartily, 
Matthew suggested a round of applause.  
 
Fiona Brooker asked if there is going to be a 2026 event. Matthew said there was no plans at the 
moment. Fiona, said that The Australasian Federation of Family History Organisations 
(AFFHO) Congress is being held in Wellington in February 2027 (being organised by the 
NZSG) and that maybe a day could be held that was linked to that. 

 
Paul Husbands urged PHANZA to keep an eye on what is happening at Archives New 
Zealand and the slow retrieval times for important documents during the move. He stated that 
there is a need to hold archives accountable. John Crawford  also mentioned that access to 
resources at the National Library is  not good. Rebecca said she, Matthew and other 
associations had been having regular meetings with the Chief Archivist and National 
Librarian, but it is clear in those meetings that they know things aren’t ideal but they are a bit 



hamstrung by resourcing. Nevertheless, PHANZA and other associations would keep bringing 
this to their attention.Peter thought PHANZA should advocate for the National Library and 
Archives being taken out of DIA.  
 

8.​ Election of Officers 
 
8.1 President 

Matthew Woodbury was nominated by Rebecca Lenihan, seconded by Elizabeth Bowyer 

The motion to elect Matthew Woodbury to the office of President was passed by acclamation. 

 
8.2 Treasurer 

Alison Breese was nominated by Elizabeth Bowyer, seconded by Rebecca Lenihan 

The motion to elect Alison Breese to the office of Treasurer was passed by acclamation. 

 
8.3 Secretary 

Liz Ward was nominated by Matthew Woodbury, seconded by Rebecca Lenihan 

The motion to elect Liz Ward to the office of Secretary was passed by acclamation. 
 

9.​ Election of the PHANZA Committee  
 

Rebecca read out the nominations for members of the committee and proposed their 
nomination as a group: 

Alison Day (nominated by Alison Day, seconded by Kathleen Stringer) 

Amanda McVitty (nominated by Amanda McVitty, seconded by Fiona McKergow) 

Barbara Rouse (nominated by Barbara Rouse, seconded by Rebecca Lenihan) 

Fiona McKergow (nominated by Rebecca Lenihan, seconded by David Green) 

Kathleen Stringer (nominated by Kathleen Stringer, seconded by Rebecca Lenihan) 

 
The motions to elect the above committee members were passed by general acclamation. 
 



The meeting closed at 6.45pm 
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