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Over the last year, PHANZA has consolidated its governance, continued to deliver
quality publications, and advocated for both professional historians and the wider
history sector. Despite ongoing headwinds across the history landscape at the
national level, PHANZA remains active and in a strong position heading into the
coming year.

Governance and Organisational Development

Following a vote on a new constitution at last year’s AGM, the committee has
completed PHANZA's re-registration as required by the Incorporated Societies Act
2022. This was the result of considerable work undertaken over several years,
including revision of our constitution and updates to our governance arrangements. |
would like to acknowledge the contributions of current and former officers and
committee members, and volunteers from the membership who assisted with this
important process.

The committee has met nine times since the last AGM and remains in regular
contact via email. As in previous years, we’ve continued to have online meetings
allowing committee members based across the motu to actively participate. The
committee also trialled a new structure based on three subcommittees (advocacy,
publications, and member services) to try and better distribute responsibilities and
reduce pressure on individuals. Across all of this work, the work of the organization
was ably assisted by Natalie Looyer who stepped into the executive assistant role in
February 2026.

Advocacy

Advocacy has remained an important part of PHANZA's work. Over the past year the
committee engaged with a range of issues affecting historians, archives, heritage
organisations, and public history practitioners. This work has included filing an OIA
request with the Ministry for Culture and Heritage about cuts to that ministry’s
historian team, advocating for the importance of access to archives and historical
records, making a submission about proposed revisions to the history education
curriculum, and providing letters of support for heritage listings. These are available
on the PHANZA website.

Sector Relationships
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This year PHANZA continued to develop and strengthen relationships with partner
organisations across the heritage and history community. Following last year’s
advisory vote, PHANZA has maintained dialogue with the New Zealand Historical
Association about what closer collaboration might look like. I envision this will be an
ongoing conversation and PHANZA is not currently proposing any structural
changes. We have, however, had initial agreement about where we can work
together (for example joint events for members, collaborating on advocacy, and
shaping up a PHANZA panel for the next NZHA conference).

Building on work begun several years ago, I'm pleased to report that PHANZA has
become a founding member of the Aotearoa Heritage and History Alliance (AHHA),
an emerging network bringing together organisations with a shared interest in
heritage, history, archives, archaeology, museums, genealogy, and education.
Though still in its very early days, and as yet without an online presence of its own,
PHANZA looks forward to contributing to AHHA's future development on matters that
impact the sector as a whole.

Publications

Our publications remain a visible and valuable service for members. In the three
issues published since our last AGM, Phanzine continued to showcase the work of
professional historians, highlight member achievements, and promote members’
publications. Articles in Phanzine have reflected the broad range of member
interests including pieces about historic properties and curatorial practice; the
opportunities and challenges for historical writing and publication; and histories of
people and communities. In this work, PHANZA is grateful to Maggie Blackburn who
kindly volunteered to typeset each issue.

The New Zealand Journal of Public History also continued to publish articles,
interviews, reviews, and reflections on public history practice. It remains an important
platform for sharing scholarship and professional experience within the sector. The
eleventh issue included three research articles and six book reviews.

Membership and Member Engagement

Membership has remained healthy with PHANZA now counting with 187 members.
Though PHANZA did not host a professional development event this year, the
committee hosted a November gathering in Auckland and an August meetup in
Wellington. On the South Island, PHANZA will be co-hosting an event with the
University of Otago History Students Society on 17 September.

Social Media

PHANZA's online presence continued to grow throughout the year. LinkedIn and
Instagram (@nzhistorians) platforms recorded steady increases in followers and
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engagement, helping us promote member achievements, publications, events, and
sector developments. This year also saw the launch of a PHANZA Bluesky account
(@phanza.bsky.social), allowing us to engage with a growing international online
community of historians and heritage practitioners.

Looking Ahead

At times, this last year has felt more like reacting to crises than proactively
supporting the field. | was not, perhaps naively, expecting the bulk of this year’s
advocacy to arise out a position of opposing short-sighted and damaging cuts. A
smaller committee also meant there was less collective capacity for significant
initiatives beyond some of our core work. With PHANZA's constitutional structure and
some sector-wide organisational connections now in a solid place, 2026-2027 should
provide PHANZA some breathing room to work on issues the membership wants to
address.

Acknowledgements

The success of PHANZA depends on the time, expertise, and goodwill of its
members. I'd like to thank those individual contributors, reviewers, and volunteers
whose work continues to make PHANZA a vibrant and valued professional
community.

I'd especially like to thank the members of the committee for their contributions over
the past year. None of what PHANZA has accomplished would have been possible
without the time and attention of our secretary Liz Ward, treasurer Alison Breese,
and committee members Amanda McVitty, Barbara Rouse, Fiona McKergow, Janine
Irvine, and Kathleen Stringer. Thank you for the many hours you have devoted to
supporting the association — PHANZA is all the better for it!

Nga mihi nui,
Matthew Woodbury
President



