
 
Annual General Meeting 2025 

Co-Presidents’ Report for 2024 - 2025 
  
The past year has continued to be a difficult one for history, heritage, and historians in Aotearoa, with 
funding and staffing cuts continuing to devastate the sector both in our own work and for the 
repositories where historians carry out research. This is a time when the work of professional historians 
is simultaneously under threat and also needed as never before to inform public debate. 
 
Advocacy 

In light of these challenges, our major focus as co-presidents this year has continued to be advocacy for 
and on behalf of our members. Since the last AGM this has included: 
 

●​ making submissions on two pieces of legislation - the Principles of the Treaty of Waitangi Bill 
(including an oral submission to the select committee by Paul Husbands, Matthew Woodbury, 
and Elizabeth Bowyer) and the Regulatory Standards Bill 

●​ submitting to the Universities Advisory Group, consultation phase 3, about questions of 
financial and operational efficiency, institutional collaboration, and incentives to contributing 
to social, environmental, cultural and economic outcomes. 

●​ in collaboration with ARANZ and the NZHA, writing and meeting with the Chief Archivist 
and the National Librarian about the ANZ and NLNZ change proposals and how to mitigate 
the impact of the temporary closure of the reading rooms. 

●​ coordinating advocacy regarding funding and staffing cuts affecting Manatū Taonga/Ministry 
for Culture and Heritage, including authoring co-signed statements with NZHA, NZHTA, 
NOHANZ and ARANZ, providing media statements, and attending protests. 

●​ writing to the Nelson City Council regarding proposed cuts to funding for the new Nelson 
Provincial Museum storage facility in Richmond, co-signed by ARANZ and NZHA 

 
See correspondence and submissions for the official statements and letters made on behalf of the 
association. 
 
Many of these issues are not uniquely of concern to professional historians, and we have continued 
working with other organisations with historical interests across Aotearoa to amplify each other's 

 

https://phanza.org.nz/submissions-and-correspondence/


voices on these matters. We have attended a regular (every two months) online meeting with these 
organisations and expect to continue this fruitful collaboration next year. 
 
If there are any issues you think PHANZA should be advocating for, please do get in touch with us at 
phanzapresident@gmail.com. Advocacy is time-consuming work and in an effective form requires 
input from those with expertise. In addition to highlighting issues of importance to the historical 
profession, the committee would also welcome offers to assist with crafting submissions. In April we 
sent out a request for offers of help with book reviews for the NZJPH or to help with advocacy issues. 
So far, only a small number of people have replied. If you are able and willing to be contacted for 
advocacy insights - often the most effective advocacy is the most concise - about particular issues, the 
link is still active. 
 
Relationship with NZHA 

PHANZA and NZHA have had a close, collaborative relationship over the past two years, with both 
organisations supporting mutual advocacy work and regular meetings between the NZHA Exec and 
PHANZA co-presidents. In August PHANZA was approached by the NZHA regarding exploring 
further ways our associations can work together. 
 
To guide any future conversation, both organisations surveyed members’ views on what cooperation 
could look like. Options ranged from continuing existing collaborations on advocacy and networking 
projects through to some form of merger between NZHA and PHANZA. 
 
When first constituted, NZHA’s attention focused broadly on the discipline of history within an 
academic context. Now, NZHA members primarily work on New Zealand history topics (rather than 
being New Zealand-based historians working on global topics). This shift in geographic and thematic 
focus has brought many NZHA members into alignment with PHANZA’s work, encouraging and 
supporting historical professionals in New Zealand. Just over one-third of PHANZA members are also 
members of the NZHA. 
 
The survey opened on 25 August and will close on 24 September - the day before the PHANZA 
AGM. Early results (as at 8 September 2025) indicate a strong preference for much closer collaboration 
between the two associations, with over 41% of respondents indicating they would like to see the two 
associations merged into one association. Thank you to those of you who have already filled in the 
survey. If you haven’t yet, please do so before 24 September. 
 

https://docs.google.com/forms/d/e/1FAIpQLSeRenvAs_GRKbJ_hW__7ZCBy110h7xZ_8jo74v1rMJoNh-5tA/viewform?usp=sharing&ouid=112266652612265344378
https://docs.google.com/forms/d/e/1FAIpQLSeRenvAs_GRKbJ_hW__7ZCBy110h7xZ_8jo74v1rMJoNh-5tA/viewform?usp=sharing&ouid=112266652612265344378
https://docs.google.com/forms/d/e/1FAIpQLSfZhR7m1l2_nrbTSX4xiDOhOA4ZyAb0VLyfRuw5CvgNcccm_A/viewform?usp=sharing&ouid=108715126816647649517
https://docs.google.com/forms/d/e/1FAIpQLSfZhR7m1l2_nrbTSX4xiDOhOA4ZyAb0VLyfRuw5CvgNcccm_A/viewform?usp=sharing&ouid=108715126816647649517


If the 2025 PHANZA AGM approves the motion instructing next year’s committee to explore 
options for closer collaboration between PHANZA and the NZHA, feedback from the survey will 
usefully inform our organisation’s approach. Next year’s committee will keep membership advised of 
developments as we learn more and may seek further instruction or call an extraordinary general 
meeting.  
 
Professional Development Day 

In July, PHANZA hosted its first in-person professional development event since the pandemic. 
Organised around a theme of “diverse forms of historical narration,” the day was a robust success with 
over 80 attendees tuning in for the two morning keynotes and three afternoon panels. It was a pleasure 
to meet people face-to-face here in Wellington and even though pricing was intentionally set at an 
affordable level, a tidy profit of $1,500 will support ongoing work. The event would not have been 
possible without the significant investment of hours from the event working group chaired by Sandra 
Gorter and including committee members Alison Breese, Matthew Woodbury, and Phoebe Li. We 
would also like to thank our speakers and individuals who helped out on the day. If members are 
interested in future events - including presenting at them - please do reach out to the committee. 
 
Publications 

We are fortunate to have two publications with homes in PHANZA. Since the last AGM three issues 
of Phanzine have arrived in members’ inboxes featuring a mix of research reports, articles, and updates. 
In December, the tenth issue of the New Zealand Journal of Public History included three articles and 
numerous reviews. The committee is looking forward to supporting these publications as both sources 
of news impacting our profession and as outlets for PHANZA members to share insights from their 
historical endeavours. If you are interested in contributing to these publications, either as an author or 
by being on the editorial team, please email phanzapresident@gmail.com.  
 
Constitution 

At last year’s AGM, membership approved a motion that PHANZA prepare a new constitution 
allowing it to be in compliance with the Incorporated Societies Act 2022. Beginning in March, 
following a call to the membership for volunteers, a working group chaired by Karen Astwood, assisted 
by Liz Ward, Matthew Woodbury, and Michael Wynd, revised PHANZA’s constitution. This task was 
greatly facilitated by the work that Ewan Morris had already undertaken, and we wish to acknowledge 
and thank him for this work. 
 



Though the proposed changes are mostly a consequence of new legislative requirements, the proposed 
constitution also has some modifications, like explicitly permitting shared office holding and clarifying 
types of membership, that reflects how PHANZA operates in 2025. We hope the membership will 
endorse the proposed constitution and allow PHANZA to complete its re-registration by the April 
2026 deadline. 
 
Committee 

Shortly after the November 2024 AGM, Ewan Morris was forced to take leave from the PHANZA 
co-presidency and committee due to health issues; two months later, he confirmed he would not be 
returning to the committee. Matthew Woodbury, elected to the committee at the 2024 AGM, agreed 
to step into the co-presidency. During a busy year for this organisation, a co-presidency arrangement 
has worked really well - our strengths complementing each other and distributing the workload, 
enabling us to advocate strongly for history and historians both publicly and behind the scenes, review 
and refresh the PHANZA constitution, and support the delivery of this year’s professional 
development day. 
 
The committee has met monthly since the last AGM, with an additional meeting in August to 
consider information provided by the NZHA, and continues to meet online. This has enabled our 
committee to be spread out across the country, which has been absolutely wonderful. While a number 
of us are still Wellington-based, we’ve had Alison Breese and our executive assistant Chloe Coombe 
beaming in from Dunedin, Kathleen Stringer joining from Christchurch, Fiona McKergow from 
Palmerston North, Elizabeth Pishef from Hawke’s Bay, and Ruth Greenaway and Phoebe Li from 
Auckland. The work of an association like PHANZA doesn’t just happen by magic - it is done by 
people who give up their time willingly because that work is important to them. 
 
Having stepped down from the EA role at the end of the 2023–24 committee, Libby Bowyer stepped 
back into the EA chair in May 2025 when Chloe took up maternity leave. Congratulations to Chloe 
on her gorgeous wee bundle, and a huge thank you to Libby for stepping back into the EA role while 
continuing to serve as Treasurer. 
 
Libby is stepping off the PHANZA committee at this AGM. Although she has officially been on the 
committee for only one year, serving as Treasurer since the last AGM, she was PHANZA’s EA for the 
preceding 3.5 years. Her knowledge of internal PHANZA systems and all-round competence will be 
sorely missed, but we wish her all the very best for the future and are incredibly grateful for the time 
she has given PHANZA. 



Also departing the committee is Ruth Greenaway, who has served as PHANZA’s Secretary this past 
year. Two other members of the committee - Elizabeth Pishef, who has brought insights from her work 
across the heritage sector, and Phoebe Li, who also served on the professional development event 
working group - are also stepping back. We would like to thank them for their contributions to the 
organisation. 
 
Expressions of interest to continue on the committee came from Amanda McVitty, who joined last 
year and has led PHANZA’s social media portfolio, including setting up a growing LinkedIn presence 
and publicising the activities of PHANZA and its members across a range of platforms. Fiona 
McKergow, a long-standing and articulate advocate of PHANZA’s role and membership, has a depth 
of institutional knowledge about the workings of the association. Kathleen Stringer, who has served 
since 2023, has continued to review Archives New Zealand consultations on disposal authorities and 
act as PHANZA’s link to the archiving sector, including drafting submissions. 
 
Expressing interest in joining the committee this year are Alison Day and Barbara Rouse. 
 
As well as our wonderful committee members, we are also supported behind the scenes by other 
generous individuals. Maggie Blackburn has stepped into the role of Phanzine typesetter from her 
PhD office in St Andrews, Scotland. David Green has stepped aside from his copy-editing role with 
NZJPH to take on the editing of book reviews, and Anne Else has continued her copy-editing for the 
journal. 
 
An association like ours cannot operate without the hours these individuals and our committee 
members volunteer. The more hands we have on deck, the more our association can do. 
 
A note from Rebecca, departing co-president 

On a personal note (from Rebecca): it has been a real honour to serve as co-president of PHANZA 
these past two years. Under the weight of the many challenges to history since I came into this role, it 
has been rewarding to feel like I was doing something useful to counter those decisions that undercut 
the work of my colleagues (you all) and the discipline of history. It has also been exhausting at times, 
and occasionally soul-crushing when our advocacy doesn’t result in reversals of bad decisions. I am 
feeling pretty burnt out and so I am stepping down as co-president to make room for fresh voices and 
enthusiasm. Thank you to Ewan Morris and Matthew Woodbury, my wonderful co-presidents over 
these two years. You have both been just phenomenal to work alongside. And thank you to all the 
committee members and other volunteers who have served or helped out with PHANZA over this 



time. It has been mentioned it elsewhere in this report but I will say it again; the work of an association 
such as ours doesn’t just ‘happen’, it is accomplished by the efforts of members willing to volunteer 
their time and efforts to make it happen, and at this time maybe more than ever the work of PHANZA 
is vital to the future of history in this country. So thank you to all of you who have helped in any way 
over the past two years. It is hugely appreciated.  
  
Finally, from us both: thank you to our PHANZA members for your continued support. We hope 
that next year is a successful, and less stressful, one for everyone. 
  
Rebecca Lenihan and Matthew Woodbury 
PHANZA co-presidents 
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