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Professional Historians’ Association of New Zealand/Aotearoa (PHANZA) Annual
General Meeting 2024

Date: Thursday 7 November 2024
Time: 5.30pm
Location: George Room in the Thistle Inn, Mulgrave Street, Thorndon, Wellington

Meeting opened at 5.34pm by the Co-President Rebecca Lenihan

Rebecca welcomed everyone in the room and online and thanked everyone for
coming to the AGM.

Present:

In the room: Rebecca Lenihan (co-president and chair), Ewan Morris (co-president),
Elizabeth Bowyer (out-going Executive Administrator), Reuben Daube (out-going
treasurer), Paul Husbands, Barry Rigby, Phoebe Li, Michael Kelly, Amanda
Mulligan, Hilary Stace, Amanda McVitty, Matthew Woodbury.

On zoom: Chloe Coombe (in-coming Executive Administrator, minutes), Monica
Webb, Kathleen Stringer, Elizabeth Pishief, Marguerite Hill, Fiona McKergow, André
Taber, Hazel Petrie, Fiona Brooker

1. Apologies
Karen Astwood; Eileen Barrett-Whitehead; Emma-Jean Kelly; Niki Francis; Bronwyn
Labrum; Malcolm McKinnon; Jennifer Loughton; Ann McEwan; Jamie Jacobs;
Margaret Pointer; Aileen Woods, Neil Atkinson; Norman Crawshaw.

2. Minutes of the previous Annual General Meeting
Passed with amendments. Michael Kelly/Amanda Mulligan

3. Matters arising from the previous minutes

None



4. Reports
4.1 President’s Report (Ewan Morris and Rebecca Lenihan)

Ewan presented the Presidents report on behalf of Rebecca and himself.

The recent events with the US election and the Treaty Principles Bill here in Aotearoa shows
us that historians are more important than ever. Co-presidents have been committed to
strengthening PHANZA’s advocacy role and looking at how PHANZA can work more
effectively with other organisations to advance the interests of our members.

In April 2024, we marked the passing of PHANZA life member Ben Shrader, who was a
founding member in 1994, as well as a committee member, office holder, and supporter of
PHANZA generally. The citation of Ben’s life membership is in the December 2023
Phanzine (https://phanza.org.nz/volume-29-issue-3-december-2023/) and his obituary in the
August 2024 Phanzine (https://phanza.org.nz/wp-content/uploads/2024/09/PHANZINE-
AUGUST-2024.pdf)

PHANZA is marking its thirtieth anniversary in December 2024. Over the next decade the
goal is for PHANZA to serve and represent members. A survey of members from 2019
showed two key themes: advocacy and networking opportunities.

Networking opportunities were successful in Auckland, as was the establishment of Facebook
page for PHANZA members. The opportunity is there both online and in person for local
networking groups. A professional development day in Wellington is proposed for 2025,
though organisation of this needs to be confirmed with new committee. Sandra Gorter has
begun organising for this to be held next June. Provisional figures for the event are in the
budget.

Advocacy has been the major focus for the co-presidents. This has been through submissions
and letters (there is a new page on the PHANZA website where these are available:
https://phanza.org.nz/submissions-and-correspondence/), and re-establishing relationships
with key institutions (Archives NZ, Nat Lib). Please get in touch if you have any ideas or
want to be involved. Rebecca and Ewan were involved in a meeting yesterday (6/11/2024)
about collaboration with likeminded organisations that have common interests. Another goal
is building stronger connections internationally. There are opportunities to strengthen the
relationship with PHA through collaborations in the future.

There is an opportunity to look at possible changes to PHANZA’s constitution which will be
discussed later in the agenda.

The committee has greatly benefitted from Libby’s work as Executive Assistant this year.
Libby is stepping down as the EA but has been nominated to join the committee as treasurer.
The incoming EA is Chloe Coombe (PhD candidate at the University of Otago). Several
committee members are stepping down at this AGM, some after serving for many years:
Sandra Gorter, Monica Webb, Jamie Jacobs, Julia Bradshaw, Reuben Daube, and Dan
Bartlett. Thanks to these members who have given their time, service, and advice.
Appreciation given to all other members who have helped the committee to function this
year. Two committee members are staying on: Kathleen Stringer and Fiona McKergow by
means of co-option. Kathleen has completed great work in Archives New Zealand
consultations and as the PHANZA link to archiving sector. Thanks to Fiona for her role as
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editor of the New Zealand Journal of Public History and editing and contributing to editing
issues of Phanzine between December 2020 and April 2024.

There are several elections to be made to the committee later on. Particularly like to thank
Libby for stepping up as treasurer and Ruth as secretary.

Co-presidents: both believe it has gone well having two presidents, it has taken the load off
one person, and skills complement each other. Both have agreed to stay on for another year —
but only one more!

A few more acknowledgements: To Richard Thomson for his work as typesetter since
December 2012, and to Matthew Woodbury who is taking over the typesetting role going
forward, to David Green and Anne Else for editing and copy editing NZJ/PH, and to the
financial reviewer Judith Judd .

A reminder that updating profiles on the website is important.

Thank you, members, for continuing support. Let us know if any ideas or suggestions for next
year.

4.2 Treasurer’s Report (Reuben Daubé)

Highlights of report for 2023-2024 year: Accounts were in a reasonable state with the balance
of all three accounts (as of 30 June 2024) being $15,885. A deficit of $990.38 was recorded
due to increased workload of the paid EA.

The membership base increased to 176 total members, 5 life members, 106 full members, 56
non-earning members, and 9 student members. There were 4 resignations of full-time
members.

Income is steady: $30 decrease on income subscriptions from last year due to membership
changes as above. Income from subscriptions in the upcoming budget is roughly $8000.
There was a sharp increase in interest rates meaning income from this rose to $880.89 in the
last year. Conservatively estimated $800 in interest rates income for next year.

The professional development day in 2025 is estimated to cost $4000. Registration costs from
attendees (approximately 50 attendees at $80) should cover this cost.

Costs have increased: the fee for Xero increased to $64.69 per month (therefore $776.28 per
year).

In August 2024 the committee agreed to renew Site Ground (web hosting company used by
PHANZA) for two years at a total of $1011.08 saving $120 across this time.

EA role paid $5900 ($1400 over allocation) due to increased scope of role. It was agreed to
cap the budget for the new EA at $5000 and will redirect some of the work to other
committee members to lighten the EA role.

The 2025 budget forecasts a modest surplus of $50. With the cost increases and lack of
income, we are eating into financial reserves and have done so for the last 3-4 years — ways to
save money will be looked at. Welcomes suggestions on alternative sources of income.



Budget for 2025: Income $8000 from subscriptions, $800 from interest, $4000 from
professional development registrations give a total of $12800. Total expenditure is expected
to be $12,750. Therefore a $50 surplus is estimated.

Finance documents passed. Amanda McVitty/Michael Kelly

4.3 Secretary’s Report (Monica Webb)
Level of involvement in engagement has picked up this year from and towards various
sectors. In particular, the social media platforms growing (X, Facebook, and Instagram),
increased publications, more members updating profiles, and inquiries throughout year for
historians are increasing.
Going forward further engagement between committee and other NZ history organisations.

Any questions about report happy to answer.

Fiona Brooker: Are there Social Media links on the PHANZA website?
Libby: There are not, but they can put up if it will be helpful.

All reports were passed. Matthew Woodbury/Amanda Mulligan
5. Election of Officers
5.1 President

Ewan Morris was nominated by Rebecca Lenihan and seconded by Sandra Gorter.
Rebecca Lenihan was nominated by Ewan Morris and seconded by Sandra Gorter.

The motion to elect Ewan Morris and Rebecca Lenihan to the office of President was
passed by acclamation.

5.2 Treasurer
Elizabeth Bowyer was nominated by Rebecca Lenihan and seconded by Ewan Morris.
The motion to elect Elizabeth Bowyer to the office of Treasurer was passed by
acclamation.
5.3 Secretary
Ruth Greenaway was nominated by Ewan Morris and seconded by Monica

Webb.
The motion to elect Ruth Greenaway to the office of Secretary was passed by
acclamation.

6. Election of the PHANZA Committee

The Chair/President read out the nominations for members of the committee and
proposed their nomination as a group:



Alison Breese (nominated by Alison Breese, seconded by Reuben Daube)

Phoebe Li (nominated by Phoebe Li, seconded by Sandra Gorter)

Amanda McVitty (nominated by Amanda McVitty, seconded by Fiona McKergow)
Elizabeth Pishief (nominated by Elizabeth Pishief, seconded by Jamie Jacobs)

Matthew Woodbury (nominated by Matthew Woodbury, seconded by Elizabeth
Bowyer)

The motions to elect the above committee members were passed by general
acclamation.

7. PHANZA Constitution and re-registration under the Incorporated Societies Act
2022

7.1 Vote on the motion: “This AGM agrees that PHANZA will take the necessary
steps to re-register as an incorporated society under the Incorporated Societies Act
2022, including making changes to the PHANZA Constitution.” Note: a revised
Constitution will be consulted on during 2025 and voted on by members at the 2025
PHANZA AGM, as explained in the supporting document for this agenda item.

Need to re-register as incorporated society by 5 April 2026, which the committee
recommends. If this is decided, changes will need to be made to the constitution such as
dispute resolution procedures, new members need to consent to be members, a contact
person (likely EA), appointment of committee members, how PHANZA runs AGM and
meetings, and other operational changes.

The goal is to send out a draft constitution with explanation of changes to consult
members. Ahead of the 2025 AGM, the new constitution would be sent out to all
members. The idea is to vote at the AGM on an approve/don’t approve basis. More
information will be provided about the process throughout the year.

Questions:

Monica: Indication whether the government will simplify obligations from the original
Act?

Ewan: There is some talk, but we cannot rely on that. We have to assume that the Act
will remain as it is, and that is what we will have to comply with. There are no current
proposals to change the Act.

Motion passed by acclamation.

8. General Business
Hilary: Digitisation systems — what is happening with these services?
Ewan: Chief Archivist and the National Librarian noted that the digitisation project has not
ended forever, and they are working through how they might be able to restart it in future.
However, there is no guarantee that it would restart. But there is no decision that Archives
would never do digitisation again.



Paul Husbands: Any talk about extending opening hours of Archives?

Ewan: There is no intention to extend. This was raised in letter to Minister van Velden and at
meeting with Chief Archivist and National Librarian.

Rebecca: There was an agreement to have a meeting every couple of months

Ewan: This was with organisations including NZHA etc. There was an agreement but there
has not been a further meeting. It is difficult to get an answer from Chief Archivist (takes
months) let alone a meeting. Noted that it is not an easy organisation to deal with.

Amanda: Does PHANZA have a LinkedIn presence?

Libby: No, just Facebook, X, and Instagram.

Ewan: Do you think there is space for LinkedIn?

Amanda: Noted watching the social media landscape change over time. LinkedIn could
provide an opportunity to make professional connections, could raise the PHANZA profile to
engage with professional historians, perhaps something to consider at some point.

Amanda McVitty: Closure periods of Archives NZ — WLG.

Fiona Brooker: They are moving documents over in batches, but once moved over they will
not available until the new building is open. Suggests get in quick if desperate to access
anything. Can we find out schedule of moving or make suggestions for what could be left
accessible?

Monica: Can we get this out to members asap?

Rebecca: Yes. (and noted down this discussion to send notice to members).

The meeting ended at 6.16pm



