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The year since we (Ewan and Rebecca) took on the co-presidency of PHANZA at the 2023 AGM has
been challenging for history and historians in Aotearoa on many fronts. On top of existing issues with
underfunding, this year has seen significant cutbacks in central and local government and universities,
leading to job losses and cuts to services integral to our work as historians. The current government’s
agenda also threatens heritage protections, and the ability of local government to support institutions
such as libraries and museums. Meanwhile, we wait nervously to see the final shape of the Treaty

Principles Bill, and the promised ‘rebalancing’ of the school history curriculum.

This is a time when the work of professional historians is both under threat and needed as never before
to inform public debate. For these reasons, we see an increasing need for PHANZA to advocate for

history and historians both publicly and behind the scenes. As co-presidents, we’ve been committed to
strengthening PHANZA’s advocacy role and looking at how we can work more effectively with other

organisations to advance the interests of our members.

The co-presidency has been an experiment, and a successful one. We’ve brought different strengths to
the role, and sharing the load has made it more manageable for both of us. We would like to continue
the co-presidency over the coming year, and will also propose that PHANZA’s constitution be

amended to specifically provide for a co-presidency.

Ben Schrader

It was with great sadness that we marked the passing of PHANZA life member Ben Schrader in April.
Ben was key to the formation of PHANZA, a member of the first organising committee, and drafted
the founding rules of our association. Over the intervening decades he was a committee member,
office holder, and a supporter of PHANZA and public history more generally. His insights, creativity

and generosity, his warmth, wit and welcoming smile will be hugely missed by his friends in the



historical community. You can read Ben’s citation for life membership in the December 2023

Phanzine, and his obituary in the August 2024 Phanzine.

Member survey and networking

In 2019 the committee surveyed members asking, among other things, what they would like to see
more of from PHANZA. Covid came along a few months after the survey results were collected and
the results were understandably put to one side while committee members dealt with more pressing

matters.

In February this year Rebecca combed through the results and the key things that floated to the top
were calls for more advocacy and networking opportunities. Advocacy was already key on our own
agendas when we sat down to chat about our goals as co-presidents (more below). In February we put
out a call for networking organisers and had two replies, from Matt Woodbury in Wellington and
Anthony Dreaver in Kapiti/Horowhenua. Their calls for members to contact them to meet and
network had no responses, and so meetings were not held, but the opportunity is still there if members

would like to take it up.

In August Hazel Petrie hosted a successful PHANZA networking event in Auckland, and at that

meeting it was suggested that we have a Facebook page just for PHANZA members to enable

networking online. This was set up in August and as at 16 October has 21 members. If you are
interested in networking with other PHANZA members, joining this group might be a good first step.
If you’d like to organise in-person networking events for PHANZA members in your area, please let us
know and we can post a notice to all members about it. We are very happy to be a conduit for
networking among members, but as a committee we are already spread pretty thinly and cannot
organise these ourselves. That initial Auckland event has been followed up by a few subsequently and

committee member Sandra Gorter reports that they have been well attended and useful.

Sandra has offered to take the lead in organising a PHANZA event in 2025. The proposal is to have a
development day, with a focus on skills useful for professional historians. Thank you to those who
have emailed Sandra with suggestions of topics or skills they would like covered at such an event.

At present we are looking at a one day event, likely in late June, in person in Wellington - more

information will be coming soon.

We have a few other initiatives for the benefit of members in the pipeline, and we hope to be able to

announce these next year.


https://phanza.org.nz/wp-content/uploads/2024/01/Phanzine-Dec-2023.pdf
https://phanza.org.nz/volume-29-issue-3-december-2023/
https://phanza.org.nz/volume-29-issue-3-december-2023/
https://phanza.org.nz/wp-content/uploads/2024/09/PHANZINE-AUGUST-2024.pdf
https://www.facebook.com/groups/1193715361826204

Advocacy

Our major focus as co-presidents this year has been advocacy for and on behalf of our members. We

have created a new page on the website with official correspondence and submissions made that
members can peruse. Over the past year we have:
® made select committee submissions on the Fast-track Amendment Bill and the Privacy
Amendment Bill
® submitted on the change proposal at Massey University and to the Universities Advisory
Group in support of the importance of history in universities
e written to and met with Manata Taonga, the Ministry for Culture and Heritage, about the
importance of the Ministry’s support for history and historians
e written to the Chief Archivist and the Minister of Internal Affairs about changes and service

reductions at Archives New Zealand and the National Library affecting historians.

Many of these issues are not uniquely of concern to professional historians, and we have also been
working with other organisations with historical interests across Aotearoa to amplify each other's
voices on these matters. We are in the process of setting up a more formal collaboration network

among these organisations and expect to continue this fruitful collaboration next year.

As an example of such collaboration, a number of organisations met jointly with the Chief Archivist
and National Librarian in August, and we have been promised regular meetings with the leaders of

those two important institutions.

If there are any issues you think PHANZA should be advocating for, please get in touch. Please
remember, though, that we are a small, voluntary committee, and that effective advocacy is time-

consuming work. Offers to help out with our advocacy work are very welcome!

International connections

We would also like to build stronger connections internationally, particularly with our counterparts in
Australia. We have been in touch during the year with Professional Historians’ Australia (PHA), and
one outcome of this was a joint presentation between PHA and PHANZA at the International
Federation of Public History conference, which took place in Luxembourg in September. Ewan
represented PHANZA in an online presentation, and the session seemed to be well received by
conference attendees. It seems as though New Zealand and Australia may be unique in having

associations of professional historians, so there was significant interest in the work we do.


https://phanza.org.nz/submissions-and-correspondence/
https://phanza.org.nz/submissions-and-correspondence/

In future, we would like to explore opportunities for further collaboration with the PHA, such as

possible joint online training workshops.

Constitution

Ewan has been looking at the changes to PHANZA’s Constitution required for PHANZA to re-
register under the Incorporated Societies Act 2022. This is also an opportunity to look at other
possible changes to PHANZA’s Constitution. A separate paper for this AGM explains some of the

issues and the process the committee proposes to follow for revising the Constitution in 2025.

Committee

The committee has met exclusively online via Zoom this year. This has enabled our committee to
spread out across the country (and, for a while, across the globe) which has been absolutely wonderful.
While a number of us are still Wellington-based, we’ve had Kathleen beaming in from Dunedin, Julia
from Christchurch, Fiona from Palmerston North, Sandra and Monica from Auckland, and for 6

months of this year Libby from Washington DC and Nova Scotia.

Libby Bowyer is stepping down as our Executive Assistant after this AGM, and has been nominated to
join the committee as Treasurer. Libby has already been taking on many of the responsibilities of the
Treasurer role while serving as the EA, so if nominated as Treasurer will slide into this role with ease.
Libby has been an extraordinary EA; we are incredibly grateful for all she has done in this role, and
especially for her initiative and attention to detail. We are also grateful to Libby for giving us so much
notice that she was stepping down from the EA role, so that we could find someone suitable to fill her

shoes.

Chloe Coombe, a PhD candidate at the University of Otago focusing on the history of HIV and AIDS
in New Zealand, has agreed to join us as EA. As well as this history background, Chloe also has several
years’ experience in admin, as a clerk and receptionist, which will serve her well in this new role —
Welcome Chloe!

Several members of the committee are stepping down at this AGM, a number of them after many
years of service.
e Sandra Gorter organised PHANZA meetings in Auckland for several years pre-Covid, was our
treasurer from 2017 to 2023 and has been on the committee from 2016 to present.
® Monica Webb joined the PHANZA committee in 2018 and has been our secretary since 2020.

® Jamie Jacobs joined the committee in 2019.



® Julia Bradshaw has been on the committee from 2021, and took on editorship of the August
Phanzine this year as well.

e Reuben Daube became Treasurer at the 2023 AGM, having been on the committee for a year
prior to that.

e Dan Bartlett joined the committee in 2023.

We would like to thank them most sincerely for their time, service, and advice. We wish them all the
very best and promise to try not to bother them with too many questions once they are off the

committee, even though they have kindly said they will be available should the need arise.

Kathleen Stringer joined the committee this year and has been hard at work all year reviewing Archives
New Zealand consultations on disposal authorities and acting as PHANZAs link to the archiving

sector.

Fiona McKergow has been outstanding again this year: editing the April issue of Phanzine, aiding Julia
and Libby with their issues of that newsletter, and editing the New Zealand Journal of Public History
which has put out some more fantastic articles this year. So much of what we do at PHANZA has
been done or aided by Fiona over the past few years. She edited or contributed to editing Phanzine
from December 2020 to April 2024. She has been content editor of the NZ/PH since the journal was
handed over to PHANZA from Waikato in 2021 and will continue on in that role in 2025. We are also
very grateful to Fiona for her assistance in our advocacy work, bringing matters to our attention,
helping with the drafting of submissions, using her networks to aid with the work PHANZA does,
and her institutional knowledge of the goings-on of PHANZA and how things have been done

previously.

As well as our wonderful committee members, we are also supported behind the scenes by other
generous individuals. Richard Thomson has stepped down from being Phanzine’s typesetter, having
done this task since December 2012. Matt Woodbury has kindly offered to step into this task,
beginning with the issue coming out next month. We are very grateful to Richard for his mahi and to
Matt for taking up the torch going forward. David Green has been copy editing NZ/PH from the
outset and continues on in that role, and Anne Else has copy edited 3 articles for the journal over the
past 2 years. An association like ours cannot operate without the hours these individuals and our
committee members volunteer. The more hands we have on deck the more our association can do. So

again, thank you to you all.



Website

We still have quite a lot of incomplete member profiles on the website. As Michael emphasised in his
President’s Report at the last AGM, ‘it is through the profiles that we give the general public the

opportunity to find the historian or relevant expert they need.’

With the cutting of the digitisation programme at Archives, Archives has an outgoing message to those
requesting digitised files suggesting they contact a PHANZA historian, directing members of the
public to our website to find an historian to hire to do that digitisation for them. As well as members
of the public finding historians via the website directly, Libby has also been fielding requests from
people wanting digital files and has been directing them to relevant historians, based on their
PHANZA profiles. If you are a free-lance historian, there really are only benefits to having your profile

on the website filled in. If you have any issues filling it in, please be in touch and we can help you.

Finally, thank you to our PHANZA members for your continued support. We hope that next year is a

successful, and less stressful, one for everyone.

Rebecca Lenihan and Ewan Morris
PHANZA co-presidents



