Professional Historians Association of New Zealand/Aotearoa (PHANZA)
AGM, 7 November 2024

Treasurer’s report, 2023-24 Year

The year to 30 June 2024

Overview

PHANZA’s accounts were in a reasonable state with the total balance of the three accounts
on 30 June 2024 of $15,885.41. A deficit of $990.38 was recorded, primarily due the
increased workload of the paid Executive Assistant.

PHANZA’s membership base increased from 172 total members: 3 Life members, 108 full
members, 54 non-earning members and 4 student members to 176 total members: 5 Life
members, 106 full members, 56 non-earning members and 9 student members. There were
4 resignations of full-time members.

Items from the Budget report for year 2024-2025

Income from member subscriptions

The income from member subscriptions is relatively stable. The income from the year to 30
June 2024 was $7,860, a decrease of $30 from the previous year. The modest decrease is
attributable to the 4 resignations of full-time members and the addition of several new
student and non-earning members.

The income from subscriptions in the 2024-2025 budget has been estimated at $8,000, the
same amount from the previous year.

Income from interest
A sharp rise in interest rates saw our income stream from this source rise from a combined
total of $737.45 in 2023, to $880.89 in 2024, a helpful addition to PHANZA's income.

Income from interest in the 2024-2025 budget is conservatively estimated at $800.

Income from the members' professional development event 2025

The cost of PHANZA hosting a members' professional development event in 2025 is
estimated at $4000. This cost covers venue hire, catering, speakers, and contingencies. It is
estimated that income from 50 attendees, with a registration fee of $S80 per head, will cover
all outgoings associated with a 2025 event.

Review of financial statements and Accounting

As of September 2024, the Xero monthly fees have increased by $3.45 to $64.69 a month,
which equates to $776.28 a year. Judy Judd’s (Accounting Services) fee for reviewing
PHANZA's financial statements for last year was $287.50 and was paid for within the new
budget.
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The funds allocated to cover Xero and auditing fees is budgeted at $1,100.

Contestable Fund

A late application to the fund for $500 to present a paper at an overseas conference was
received and approved by the committee last year. It was agreed to transfer this amount to
the 2024 allocation as the 2023 total had not been expended. The total of $900 was spent
on the Contestable Fund before 30 June 2024.

The PHANZA committee agreed at our February 2024 meeting to not offer the Contestable
Fund for the 2024-2025 year. The decision was due to an overall lack of interest in the
Contestable Fund, and to redirect the money to cover the Executive Assistant role and the
association’s other expenses.

Website

In August 2024, the PHANZA committee agreed to a two-year renewal of Site Ground, the
web hosting company used by the organisation. The cost of the renewal for two years was
$1,011.08, which saves the organisation $120 over the two years.

The funds allocated to cover the Site Ground and other website fees is budgeted at $1,100.

Executive Assistant (Paid)

The PHANZA committee are immensely grateful for the administration work undertaken by
Libby Bowyer, who is stepping down from the role at this year’s AGM. Over the last two
years, Libby has taken on additional duties which has considerably lightened the workload
of the President, Secretary and the Treasurer.

The total paid for this role to 30 June 2024 was $5,908. The amount was $1,480 over the
$4,500 budgeted last year. This is attributable to increase in the scope of the role and time
required to complete assigned tasks.

The PHANZA committee has agreed to cap the budget for the new Executive Assistant at
$5,000 for the new budget. The intention is to re-direct some of the administrative tasks
back to the committee.

Treasurer

With the bulk of the work once undertaken by the Treasurer having been transferred to the
Executive Assistant's role, it is anticipated that the remaining duties of the Treasurer

will continue to be:

e Preparation of the Treasurer's report for monthly meetings

e Oversight of the bank balance and accounts

e Setting up of invoices passed for payment at committee meetings in the bank
account

e Oversight and preparation of end of year accounts.

Note:
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Two signatories on the committee remain the minimum requirement for authorising
payments from PHANZA’s Accounts.

Summary and future issues

A modest surplus of S50 is estimated in the new budget. This relies on all funds allocated to
the Executive Assistant’s role, the website, the 2025 professional development event,
financial review and accounting, and other ongoing expenses being fully subscribed.

Although the 2025 budget shows a modest surplus, it is becoming increasingly challenging
to operate within PHANZA’s current income. This is due to factors such as rising costs and
the increasing scope of the Executive Assistant role. Over recent years we have been eating
into our reserves, and while we can continue to do so to some extent, it is prudent to retain
our reserves in case we need them in future.

The committee will look at how we can save money, particularly by ensuring that some
administrative tasks are done by committee members rather than the Executive Assistant.
However, we also need to think about increasing our income stream. One option that the
committee may consider is a modest increase to membership fees in the future. Any
proposed increase would need to be approved by members at an AGM. We also welcome
suggestions from members for alternative sources of income.

Reuben Daubé
30 October 2024
PHANZA Treasurer
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